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WHOLE SCHOOL POLICY

Introduction

This document is a statement of the aims, principles and strategies for Mersham Primary School.

DfES guidelines have been taken into consideration in the formulation of this policy. It should be read in
conjunction with: the SEN policy, Anti-bullying policy, and child protection policy and the policy for
teaching and learning to establish the general ethos of the school.

Rationale

This document provides a framework for the creation of a happy, secure and orderly environment, in
which children can learn and develop as caring and responsible people.

Our policy is written for all members of the school community to allow each one to understand the
behaviour ethos of the school and to apply it consistently and fairly.

We are committed to maintaining appropriate standards of behaviour affecting children’s social,
emotional and intellectual development.

e To ensure appropriate behaviour and language throughout the school

e To encourage and praise greater effort in both work and behaviour

e To ensure a whole school approach to discipline which is used and approved by all the staff in the
school

e To ensure that parents are informed and are aware of our disciplinary procedures

e To provide a system of rewards to encourage positive behaviour

e To ensure a safe, caring and happy school

e To promote good citizenship

e To promote self discipline

e To prevent bullying

e To prevent racial abuse

Evidence increasingly suggests that; in today's society exposure to aggressive and even violent behaviour
is an increasing problem that children have increasing difficulties with co-operation, friendship,
concentration and listening and many children are arriving in school with fewer social skills.

At Mersham Primary School we wish to promote a partnership approach to behaviour management.

Underlying Principles

e Every child has the right to learn
e Every child has the right to come to school without fear of abuse or prejudice.

The establishment of a positive and caring ethos is an essential prerequisite for learning. This culture is dependent
upon trusting relationships and a process of co-operative team work. We welcome and encourage the involvement
of other professionals, governors, parents and carers and others in the community.



Responsibilities

All members of the school community — teaching and non teaching staff, parents, pupils and governors,
work towards the school aims by:
e Providing a well ordered environment in which all are fully aware of behavioral expectations
e Treating all children and adults as individuals and respecting their rights, values and beliefs
e Developing tolerance and understanding in all stakeholders in the wide range of behaviour needs
within a school
e Fostering and promoting good relationships and a sense of belonging to the school community
e Offering equal opportunities in all aspects of school life and recognising the importance of
different cultures
e Encouraging, praising and positively reinforcing positive behaviours towards others and their
learning
e Rejecting all bullying or harassment in any form
e Helping to develop strategies to minimise undesirable behaviour both within and outside the
classroom, and applying these consistently
e Caring for, and taking pride in, the physical environment of the school, working as a team,
supporting and encouraging each other
e Promoting healthy minds and healthy bodies

Liaison with Parents

Parents may be informed informally about minor incidents, and will be kept informed about any
significant or repetitious poor behaviour and the details of action taken, also incidents involving their
child, where there has been a significant level of distress. The level of liaison with parents will vary;
children with additional needs linked to their behaviour may need more intensive liaison and dialogue to
support their child.

Outside agencies

Any worries about any pupil may be discussed with the Special Educational Needs co-ordinator (SENCO)
and other professionals working with the school. There may be times when the advice of outside
agencies will be required. This will be the result of discussion between the class teacher, SENCO and head
teacher, or as the result of discussion at an in-school review. Any outside agency will need information,
therefore teachers need to document evidence of behaviour carefully so that it can be collated when
required. Outside agencies include:

. Social Services and Early Help

° Family Liaison Officer

° Specialist Teaching and Learning Service
° Educational Psychologist

. Education welfare Officer

° Teacher for Hearing or Visually Impaired
° Speech Therapist

° Physiotherapist



. School Nursing
Monitoring
In light of this policy the Senior Leadership Team and governing body will continually monitor the

behaviour throughout the school.

The effects of this policy will be evaluated through consultation with all the parties involved. Agreed
changes to this policy will then be incorporated as necessary.

AIMS

The school will:

(1) Eliminate impediments to a whole school approach

(2) Ensure that initial staff contact with children new to the school is conducted with empathy

(3) Provide children with the opportunity to discuss the need to behave appropriately within the
school and wider community

(4) Provide good role models in order to encourage good behaviour, orderly conduct, respect for
others, care for personal belongings and respect for other peoples’ property.

(5) Draw up a whole school approach to its strategy for dealing with challenging behaviour

(6) Establish school rules emphasising the promotion of positive behaviour

(7) Agree appropriate recognition of good behaviour and establish a strategy for dealing with
inappropriate or challenging behaviour

(8) Ensure children know and understand the school’s high expectations of them

(9) Support other members of staff when appropriate

(10)  Atall times support and encourage a safe and caring ethos within the school.

(11) Draw up a partnership contract between Parents, the school and individual children

We believe at Mersham Primary School that positive behaviour and its management is essential to the
maintenance of a safe and caring community.



School-Wide Rules
(1) The following whole school rules have been agreed and adopted. The children and all staff within the
school have been informed of these rules and they are displayed around the school to reinforce and to

act as reminders.

School-Wide Rules

1 We follow instructions the first time we are asked.

2 We move about the school quietly and sensibly.

3 We take care of our belongings and respect other people's property.
4 We are kind, friendly, helpful and polite to all people at all times.

5 We keep our hands, feet and other objects to ourselves.

Classroom Rules

e These will be established through discussion between children and individual class teachers.
e The emphasis being on the creation of an appropriate working environment specific to the age and
individual needs of the children.

° They should emphasise appropriate learning skills;
. Questioning, listening and answering skills
. Responding appropriately to adults and peers
" Acceptance of responsibilities
. Presentation of work
. Following guidelines or instructions
. Respect for others, their ideas and opinions in group work and sharing activities
. Meeting / setting targets
. Managing time
. Care in the use and storage of resources
° These may vary from time to time according to need.

The class rules will be displayed in individual classrooms and signed by all children.



(2) Monitoring and Recording behaviour

We use Trackit Lights as our system for monitoring behaviour in school. This colour coded system
enables teachers to easily track behaviour and acts as a visual prompt for children. The Senior Leadership
Team monitor behaviour throughout the week using this system and regularly review behaviour during
meetings. This enables the Senior Leadership Team to identify patterns in behaviour and address these
accordingly.

Each colour has a number of behaviour options available to assign to it:

Children are awarded green ‘Trackits’ for positive behaviour. For each green Trackit they are
awarded 1 house point. House points are collated weekly and shared with the school in
Celebration assembly by House Captains. Green ‘Trackits’ can be awarded at any time, even after
an amber, yellow or red.

This amber warning is given when class/school rules are not followed. When giving a warning to a
child, the member of staff will explain this to the child and the reason why their behaviour is
inappropriate.

O

This yellow warning is given when children continue to demonstrate negative behaviours. In
Reception and Key Stage One the child will miss five minutes of their next break. In Key Stage Two
they will miss 10 minutes of their next break.

A red Trackit is assigned for persistent negative behaviour. If deemed appropriate they will spend
some time working in another class. The duration of this time out of class will vary according age
and individual circumstances. This may also be assigned if the behaviour is deemed to be
particularly serious: e.g. aggression. If a behaviour is deemed to be sufficiently serious a child may
be assigned a red Trackit without having previously been given any amber or yellow warnings. If a
red is assigned the member of staff will complete a behaviour monitoring form. If a child receives
a red Trackit their parents are informed that day in person, by telephone or, if uncontactable, by
email.
The house point and warning system are reset at the end of each school day.

In cases where the behaviour is considered too serious to follow the normal procedure the child is sent
directly to a member of SLT.

In addition to the Trackit Lights system, individual teachers may implement their own positive behaviour
awards such as: raffle tickets, prizes, stickers, golden time.

(o]



Headteacher’s Certificates
The Headteacher’'s award should be given to one child from each class on a weekly basis for
demonstrating work or behaviour in line with our school values.

Certificates should be completed by staff by Friday morning and given to the headteacher before
assembly starts.

The certificate holders will be announced in assembly on Friday - a few minutes is spent in reminding
reinforcing the standards expected and in general praise.

All staff need to be familiar with the stages of this system. The practice of rewarding children who are
always well behaved needs to be acknowledged.

Exclusion

The headteacher, acting on behalf of the governing body, reserves the right to exclude pupils on a ‘Fixed
term’ or permanent exclusion in extreme cases. The headteacher will follow the procedures set out in
law and statutory guidance provided by the Local Authority, which are designed to ensure fairness and
openness in the handing of exclusions.

Whenever the headteacher excludes a pupil, the parent should be notified immediately, ideally by
telephone followed up by a letter within one school day.
(See Exclusions Guidance 2003)

Inclusion Statement

The school operates a differentiated behaviour policy with reasonable adjustments for pupils with
additional needs:

e The peers of pupils who have additional needs are taught the reasons why the school operates
such a differentiated policy

e Staff are supported by outside agencies in developing their approach to behaviour

e Exclusions will be monitored for impairment/ethnicity where appropriate

e Support staff are trained to run lunchtime activities and are trained to deal with challenging
behaviour

e Pastoral support will be made available for pupils where appropriate

e Pupils who are vulnerable or who have additional needs linked to behaviour are supported by key
members of staff during playtimes

e The school uses Emotion Coaching to support children with additional needs to begin to self-
regulate and monitor their own behaviour.

e The school will work closely with parents and carers to act in the best interests of their child to
promote positive behaviour outcomes in school. This may include working with and supporting
inter-agency work.



The use of Reasonable Force

This section of the policy has been written with reference to the following guidance - Use of reasonable
force. Advice for Headteachers, staff and governing bodies July 2013

Senior members of staff are trained in the use of ‘Positive Handling’ and will be called upon to intervene
if it is deemed necessary. All staff have the right to use reasonable force as outlined above if the need is
urgent and immediate or a senior member of staff is not available.

The use of physical intervention should, wherever possible, be avoided. It should only be used to manage
a child or young person’s behaviour if it is necessary to prevent personal injury to the child, other
children or an adult, to prevent serious damage to property or in what would reasonably be regarded as
exceptional circumstances. When physical intervention is used it should be undertaken in such a way that
maintains the safety and dignity of all concerned.

Parents will always be informed if reasonable force has been employed. There will also be a written
record kept at the school. Schools do not require parental consent to use reasonable force.

The following section is taken from the guidance referenced above:

What is reasonable force?

1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in
their career that involve a degree of physical contact with pupils.

2. ‘Reasonable in the circumstances’ means using no more force than is needed.

3. We may use force to control pupils and to restrain them. Control means either passive physical
contact, such as standing between pupils or blocking a pupil's path, or active physical contact such as
leading a pupil out of a classroom.

5. Restraint means to hold back physically or to bring a pupil under control. It is typically used in more
extreme circumstances, for example when two pupils are fighting and refuse to separate without physical
intervention.

6. School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it
may not always be possible to avoid injuring the pupil.

Who can use reasonable force?
¢ All members of school staff have a legal power to use reasonable force

When can reasonable force be used?

¢ Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging
property, or from causing disorder.

¢ In a school, force is used for two main purposes — to control pupils or to restrain them.

e The decision on whether or not to physically intervene is down to the professional judgement of the
staff member concerned and should always depend on the individual circumstances.



ADDENDUM SEPTEMBER 2021 - Covid19
In the event of further national and/or local lockdowns, the
following behaviour expectations may be reintroduced in line with
national and/or local guidance.
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1. Scope

This addendum applies until further notice.

It sets out changes and exceptions to our normal behaviour policy. Pupils, parents and staff should
continue to follow our normal behaviour policy with respect to anything not covered in this addendum.

We may need to amend or add to this addendum as circumstances or official guidance changes. We will
communicate any changes to staff, parents and pupils.

2. Expectations for pupils in school
Please reference our Parents Guide (Plan for Full Re-opening of School September 2020) for more detailed
information regarding arrival and departure times.

2.1 New rules

When pupils are in school, we expect them to follow all of the rules set out below to keep themselves
and the rest of the school community safe.

Staff will be familiar with these rules and make sure they are followed consistently.

Parents should also read the rules and ensure that their children follow the new procedures that have
been put in place. Parents should contact Mrs Cheryl Chalkley (Headteacher) if they think their child
might not be able to comply with some or all of the rules, so we can consider alternative arrangements
with them and support them to integrate back into school life.

Arrival and departure from school:

. Children will enter the school grounds through the large gate on the playground. Specific children
may have individual arrangements in place and early care children will enter through the side gate.

° Whilst waiting for the gate to open, we ask that all families maintain social distancing along the
roadway — markers on school railings to assist with this.

° Children will be greeted by the adults that are responsible for their class.

° All children will be asked to use hand sanitiser as they come through the gate — this will be
provided by a member of staff as they line up on the playground.

° An additional member of staff will also be on the gate to manage any other issues that arise.



We ask that all parents be considerate of social distancing between others as they leave — the
school will not be responsible for enforcing this with parents/carers.

No parents/carers will be allowed on site without a prior appointment, authorised by the
Headteacher.

Wherever possible, please telephone the school to pass on any urgent messages for the staff
who are responsible for your child’s class.

Hygiene:

All children will be encouraged to follow the new hygiene rules. They will be rewarded when seen to be
setting a good example to others. If any child chooses not to follow these rules (deliberately) then staff will
follow usual school behavior routines. See below for amended Trackit Light system.

All children will be required to use hand sanitiser on arrival to the school. There will be a hand gel
dispensed by the gate and this will be supervised by staff to ensure all children clean their hands as
they arrive.

Children will wash their hands before and at the end of break and lunchtime.

If the children take part in any learning outside, they will wash their hands on returning to the
classroom.

Children will of course be encouraged to wash their hands after they have been to the toilet and
use hand sanitizer as they return to the classroom.

Children will be encouraged where possible not to touch their faces or to put objects in their
mouths. Hand sanitiser will be available in all classrooms as well in other locations around the school.

Children will not cough or spit in the direction of anyone else (child or adult) in school.

We have allocated specific toilets to different classes to try and minimise contact with other
pods. Year R will only use the toilets located by Reception class, Years 1, 2 and 3 will only use the
toilets for children located by the IT room and Years 4, 5 and 6 will use the staff toilets located by the
IT room.

Only one child at a time within a class, will be allowed to go to the toilet, to minimise contact with
children from other classes. They will be encouraged to use hand sanitiser on their return to the
classroom.

One Way System:

A one way system to reduce the contact children have with children with other pods has been put in
place for children to move around the school. This will be explained to the children when they first arrive
back at school and is clearly signposted.

Break and Lunch arrangements:

10

Children will not mix classes at break or lunch.
Any member of staff may supervise break, whilst maintaining social distancing.
Outdoor play at lunchtimes will be staggered to maintain social distancing.

If wet, children will remain in their classrooms throughout lunch.



If a child becomes ill in school:

Detailed school procedures are available on the website and through the office regarding symptomatic
staff/children and positive Covid 19 tests — Parent Guide/Risk Assessment

Children will alert the class teacher as they usually would if they feel unwell during the day. Staff will also
be alert to any signs or symptoms (a new and persistent cough or a high temperature, or has a loss of or
change in, their normal sense of taste or smell (anosmia)).

Resources:

° Children will have an allocated space and seat in the classroom. They will not be allowed to swap
seats during the school day (unless the area is cleaned thoroughly by an adult first). The classrooms
and communal areas will be cleaned by staff and cleaners at lunch time and after school each day.

° They are provided with their own personal set of stationary. They are not to use or touch any
other equipment without staff permission or hygiene protocols followed.

2.2 Rewards and sanctions

To help encourage pupils to follow the above rules, we will continue to use Trackit Lights as our
behaviour reward and sanctioning system. Our usual Trackit arrangements remain in place (see main
body of Behaviour Policy). There are some slight adjustments to this in response to new Covid secure
hygiene and school arrangements as outlined above and in the Parent Guide/Risk Assessment:

‘Children are awarded green ‘Trackits’ for positive behaviour. Trackit points may be awarded to
those children setting a good example to others when following our Covid secure hygiene and
school arrangements.

This amber warning is given when class/school rules are not followed. An amber warning may be

given for those children who breach our Covid secure hygiene and school arrangements. Staff

will make these expectations and revised rules explicit to children will reinforce these regularly.

To assist with this, here are some examples:

1. Taking and using another child’s personal equipment, despite clear expectations set out
and reinforced regularly.

2. Going into and using bathroom, whilst another child is already in there, despite clear

@,

This yellow warning is given when children continue to demonstrate negative behaviours. In

expectations set out and reinforced regularly.

Reception and Key Stage One the child will miss five minutes of their next break. In Key Stage Two
they will miss 10 minutes of their next break.

A yellow warning may be given for those children who breach our Covid secure hygiene and
school arrangements. Staff will make these expectations and revised rules explicit to children will
reinforce these regularly. To assist with this, here are some examples:
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1. Taking and using another child’s personal equipment, despite clear expectations set out
and reinforced regularly.

2. Going into and using bathroom, whilst another child is already in there, despite clear
expectations set out and reinforced regularly.

A red Trackit is assigned for persistent negative behaviour. If a red is assigned the member of
staff will complete a behaviour monitoring form.

Where appropriate, the child will be taken to see a member of SLT — this will take place outside
where possible. If this cannot take place outside, then appropriate 2m distancing and a visor or
mask will be worn by the SLT member. If a child receives a red Trackit their parents are informed
that day in person, by telephone or, if uncontactable, by email.

A red warning may be given for those children who repeatedly choose not to follow our Covid
secure hygiene and school arrangements.

A red may also be given without prior Amber/Yellow warnings if the breach of guidelines is
severe. Examples:

1. Spitting or coughing deliberately at another child or staff member.

2. Deliberately choosing to go the wrong way around the one-way system.

The house point and warning system are reset at the end of each school day.

2.3 Adjustments for children with additional needs:

All children are encouraged and supported to follow all school rules, including our revised rules in
response to Covid19. Children with additional needs will need appropriate consideration; the rewards
and sanction system may be altered for the individual child. Where appropriate, children may have an
individual risk assessment in place which will be shared and reviewed with relevant staff, SLT, SENCO and
parents/carers.

2.4 The Use of reasonable Force
Please refer to the full guidance in the main body of the behaviour policy above.

Senior members of staff are trained in the use of ‘Positive Handling’ and will be called upon to intervene
if it is deemed necessary. If there is time to do so, SLT will wear a visor and/or mask. If there is an
immediate urgency, then the safety of staff and children overrides the requirement to socially distance or
keep the ‘bubble’ secure. All staff have the right to use reasonable force as outlined above if the need is
urgent and immediate or a senior member of staff is not available. Again, the requirements to safeguard
the immediate safety of staff and children overrides the requirement to socially distance or keep a
‘bubble’ secure.

Any decisions made should be in accordance with Public Health and Government guidelines on Covid-19.
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3. Expectations for pupils at home

3.1 Remote learning rules
If pupils are not in school, we expect them to follow all of the rules set out below.

Parents should contact Mrs Cheryl Chalkley (Headteacher) if they think their child might not be able to
comply with some or all of the rules, so we can consider alternative arrangements with them and support
them with their learning.

> Families to be contactable during the school day
> Complete work set by teachers

> Seek help if they need it, from teachers or teaching assistants, including the need for any paper
copies of work set.

> Alert teachers if they are not able to complete work

> Conduct themselves appropriately online, such as using appropriate language in messages

3.2 Dealing with problems

If there are any problems with pupils adhering to rules around remote learning, including if they don’t
engage with the remote learning set for them, we will:

° Contact parents/carers to discuss any issues you may have. We may also speak to the children as
needed to support them with their home learning.

4. Monitoring arrangements
We will review this policy as guidance from the local authority or Department for Education is updated.
At every review, it will be approved by the full governing board.

5. Links with other policies
This policy links to the following policies and procedures:
?  Child protection policy

? Behaviour policy
? Health and safety policy
>

Attendance

This addendum has been written with reference to following documents:
Guidance for full opening: schools

Behaviour and Disciple in Schools

Checklist for School Leaders
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https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#behaviour-expectations
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
file://///mps-dc1/EISNet%20Users$/Staff/SHanson/Downloads/Checklist_for_school_leaders_on_behaviour_and_attendance%20(2).pdf

